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PROFESSIONAL SUMMARY

PMP® -certified Technical Project Manager and Engineering Leader with 16+ years of experience driving software delivery, team
leadership, and digital transformation across Al, FinTech, FreightTech, SaaS, and enterprise platforms — spanning Pakistan, Saudi
Arabia, and the United States. Scored Above Target in all three PMP® exam domains (People, Process, Business Environment),
reflecting mastery of the full project management spectrum. Proven record of delivering 35+ commercial software products
through cross-functional distributed teams, combining deep technical fluency with executive-level stakeholder management and

the ability to align engineering execution with strategic business goals.

CORE COMPETENCIES

Project Leadership Agile / Scrum / PMBOK Stakeholder Management Risk & Change Mgmt

Team Development Budget & Resource Planning Digital Transformation Al Product Delivery

CAREER HIGHLIGHTS

= PMP® Certified — Above Target in all three domains: People, Process & Business Environment (June 2026, Cert No.

4424704)

= 16+ years leading engineering teams and delivering software across Pakistan, Saudi Arabia & the United States
= Delivered 35+ commercial software products spanning Al, FinTech, FreightTech, loT, Healthcare & Saa$S
= Drove 360% platform growth at ZmnLoad through Al-powered logistics optimization and Agile delivery execution

= Led award-winning mobile applications contributing to platforms serving 50+ million users globally
= BSCS First Position Graduate — Forman Christian College (A Chartered University), Lahore, 2010
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https://www.alirazakhan.dev/

PROFESSIONAL EXPERIENCE

Chief Technology Officer Apr 2022 - Present
ZmnLoad Co. - Riyadh, Saudi Arabia (Remote from Lahore, PK)

= Define and execute technology strategy for an Al-powered freight logistics platform operating across Saudi Arabia and
Pakistan, aligning roadmap with business growth objectives.

= Lead cross-functional engineering, product, and design teams using Agile/Scrum — managing delivery roadmaps, sprint
planning, resource allocation, and executive stakeholder communications.

= Drove 360% platform growth through Al-driven pricing optimization, real-time vehicle tracking, and predictive demand
analytics — delivered on time and within budget.

= Established risk management frameworks, change control processes, and QA protocols across all active development
streams.

= Built and mentored a distributed engineering team, fostering a high-performance delivery culture and continuous
improvement mindset.

Head of Engineering Feb 2022 - Apr 2022

Dtech Systems - Lahore, Pakistan
= Oversaw end-to-end delivery of concurrent software projects across freight logistics, e-commerce, and enterprise platforms.
= Directed engineering resources, solution architecture decisions, client communication, and project execution within tight

timelines.
= Evaluated and implemented emerging technologies and architectural patterns to improve delivery quality and team
efficiency.
Technical Project Manager & Mobile Development Lead Mar 2013 - Feb 2021

SDSol Technologies - Miami, FL (Remote)
= Managed the complete delivery lifecycle of 35+ commercial software products for clients in the US, UAE, and Pakistan —
consistently meeting scope, schedule, and quality targets over an 8-year tenure.

= Led cross-functional Agile teams of developers, QA engineers, Ul/UX designers, and business stakeholders across enterprise,
healthcare, logistics, 10T, VolIP, and eLearning domains.

= Architected and led delivery of award-winning mobile applications contributing to platforms serving 50+ million users
globally.

= Established Agile delivery processes, sprint cadences, and project governance frameworks adopted across the engineering
department.

= Mentored and developed junior engineers, QA leads, and mobile developers — building a high-performing team culture
aligned with PMI best practices.

Software Engineer — iOS & Mobile 2010 - 2013
Pentaloop - GenlTeam - Intagleo Systems - Lahore, Pakistan
= Developed iOS and cross-platform mobile applications across travel, education, social networking, and enterprise domains.

= Contributed to award-winning products serving 50+ million users globally, building deep full-stack and mobile engineering
expertise.

CERTIFICATIONS

Project Management Professional (PMP®) - Project Management Institute (PMI)Cert No. 4424704 - Jun 2026 - Jun 2029
% Scored Above Target in all three domains: People - Process - Business Environment



EDUCATION

Bachelor of Science, Computer Science (First Position) 2006 - 2010
Forman Christian College (A Chartered University) - Lahore, Pakistan

TECHNICAL SKILLS

PM Tools & Methods: Jira - Confluence - MS Project - Agile - Scrum - Kanban - PMBOK - SAFe - Hybrid - Waterfall

Cloud & DevOps: AWS - Azure - GCP - Docker - Kubernetes - CI/CD Pipelines

Al & Emerging Tech: LangChain - Crew Al - Custom Al Solutions - NLP - Speech Recognition - Predictive Analytics
Platforms & Stack: MERN - Next.js - Laravel - Flutter - iOS (Swift/ObjC) - Android (Kotlin/Java) - REST APIs - Microservices
Data: PostgreSQL - MySQL - MongoDB - Firebase - Redis

LANGUAGES

English (Full Professional Proficiency) Urdu (Native)
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